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Doing my tasks faster will get me into the Productivity Zone?  

A. No  

Getting into the Productivity Zone is about the balance of efficient and 
effective, so speed is only a part of the equation.  isn’t just about speed. Doing 
things faster can be good but not at the cost of doing things effectively. Speed 
can cause unnecessary mistakes, oversight, and misalignment. Doing the wrong 
things fast doesn’t save you time. 

 
What are the 3 segments from the Productivity Zone that drive us to think 
and act more strategically?  

A. Strategies Sustainability Mindset  

These are the 3 categories the 10 Drivers of productivity and success and 
broken out into. 

 
When I am thinking strategically, I am focused on which one:  

A. Transformation  

Optimization is great and is already a step in the right direction but it tends to 
be more tactical in nature and will get you incremental results over the 
exponential results you will get when you are focused on transformation. 

 
What are the benefit of approaching time blocking or anything else from a top 
down strategic perspective?  

A. Align goals with tasks, Focus on the most important tasks,  Faster results, 
Less distracted 
 
Better sleep and more friends might be a secondary result as along with 
many other benefits but there are the ones, we were looking for that are a 
direct result of time blocking strategically. 
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Blocking my time is strategic in nature?  

A. No  
 
You might be surprised at this but if you are blocking daily tasks that is a 
tactical approach. This is still better than not time blocking but not a 
strategic approach as we often block categories that are commitment to 
others and not commitment to our goals. 

 
Strategic time blocking is a daily blocking practice?  

A. No  

The daily time clocking will focus on allocating tasks this process is done with 
a month or weekly overview to see the big picture while blocking for 
categories. 

 
Why block categories before tasks  

A. To align tasks and goals 
To ensure the right allocation of time to most important work categories  
To ensure no important work categories are left out 
All of the above  

Blocking tasks may have you blocking unimportant items and prioritizing them 
over important tasks.  

Do you value your time before or after you block?  

A. Before 

Why connect to the value of your time based on your answer above?  
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You do this because it will help you delegate and eliminate tasks that don’t 
require your specific attention. Just because you can do it. Doesn’t mean you 
should. Valuing your time helps you also see the opportunity cost. 

Do you have a process to use to see how you could better delegate?  

A. Yes  
There is no right answer, but if you don’t, click here. 

 
Are you committed to putting this into practice?  

A. Yes  
 
Let’s hope your answer is yes, if you are committed to reaching your goals 
more efficiently and effectively. 

When you use this process, how much more efficient and effective could you 
be?  

A. >20% 

Be honest. More than likely it will give you a minimum of 20% boost if not much 
more when applied consistently.  
 
This answer is up to you and will allow you to quantify what putting this process 
into place could mean for you in your time money and energy saved and better 
allocated to invests that create greater value for your future. 


